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比赛内容 

 

各参赛队选择不超过 2 个案例进行设计，形成完整的设计方案。

设计方案可以是文字材料、数学模型、软件或工程设计等。 

案例一：拓展运输网络规模 

案例二：供应链管理如何优化统仓统配模式 

案例三：如何实现乐马士的网络计划 

案例四：逐步实现智慧物流 

案例五：乐马士的产品定位 

竞赛案例于 2018 年 9 月 1 日在“弘广杯省物流设计大赛”QQ 

工作群进行公布。参赛队需在规定的时间内，按照《“弘广物流杯”

第三届湖南省大学生现代物流设计竞赛方案》要求，将设计方案作为

参赛作品发送至竞赛电子邮箱 hnxdwlsjjs@sina.com。入围决赛的参

赛队，还将参加在决赛承办地点（另行通知）举办的现场答辩。 

  



“弘广物流杯”第三届湖南省大学生现代物流设计竞赛案例 

- 3 - 
 

目  录 

 

长沙恒广物流有限公司发展概况 ...................................................... - 4 - 

案例一：拓展运输网络规模 .............................................................. - 8 - 

ᶛ  ....................................................................................... - 8 - 

̔  .............................................. - 10 - 

案例二：供应链管理如何优化统仓统配模式 ................................. - 12 - 

ᶛ  ..................................................................................... - 12 - 

ᵥ ᶫ ד ѿᵣ̙ ...................................................... - 15 - 

̔ᶫ  .............................................. - 16 - 

案例三：如何实现乐马士的网络计划 ............................................ - 18 - 

Ὲ  ...................................................................... - 18 - 

̔  .................................................................. - 21 - 

案例四：逐步实现智慧物流 ............................................................ - 27 - 

ҹᵥ ̙ .............................................................. - 27 - 

ᵣ  ......................................................................... - 30 - 

̔  .................................................. - 35 - 

案例五：乐马士的产品定位 ............................................................ - 37 - 

 .................................................................. - 37 - 

̔֟ Ἕ№  .......................................................... - 42 - 

弘广智慧物流园区接待流程 ............................................................ - 47 - 

弘广智慧物流园区接待话序 ............................................................ - 48 -  



“弘广物流杯”第三届湖南省大学生现代物流设计竞赛案例 

- 4 - 
 

长沙恒广物流有限公司发展概况 

1.公司简介 

Ὲ ԍ 2006 1 16 ̆ Ύ 4082 ҆ᾝ̆

Ύҹ ̆ ╠ 500 ᵩֲ̆ῃ № 21 ҩ̆ ѿ

Ὲ ȂῈ ̆ Ҭ ȁ

Ҭ ȁ Ҭ ȁ ⱵҬ ȁᴑ⅞Ҭ ȁ ҍ Ҭ ȁ ᴩֲ

Ҭ Ȃ Ҋ Ὲ ᶫ Ὲ ȁ

Ὲ ȁ ӏ ᶫ Ὲ ȂῈ ԍ 2009 7

ISO9001̔2000 ᵣ ̆ AAAA ᴑҙ̆

ҹľ⇔ҙ Ŀ ᴑҙ̆ Ҭ ҹ ľ Ŀ̆ ╠

ҙᴪ ᵝȁ ҍ ᴪ◐ᴪ ᵝȁ ҙ

ΐ ⱬᴑҙȁ Ữҍᶫד ᴪ◐ᴪ ᵝȁ ҙ ᴪ

◐ᴪ ᵝ̆ Ҭ ҹ 2011 ȁ2013  ľᴨ ᶫ ĿȂ 

 

 

 

 

 

 

 

 

 

 

 

0-1  

ⱬԍҹ Ҭ ֟ᴑҙȁ ȁ ᶫד ȁ҈

Ⱶ,ҹ ҙ ᴑҙ ᶫ ȁ № Ⱶ̆ ╠

2006年1月16

日 

公司成立三方事
业部 

2007年起 

开通长沙至西

安、郑州、石家

庄、济南、沈阳

专线 

2010年起 

配套大客户中联

重科设立湖南、

江阴、渭南、成

都、上海、沈阳

基地 

2013年起陆续

开通长沙至株

洲、岳阳、福州、

厦门、泉州、海

口、广州、天津、

湛江专线 

2014年成立仓

储事业部；注册

昊恒物流，弘广

供应链 

2016 年4月 

海仑弘广零担物

流园、三一弘广

物流园盛大开园 

2017 年11月 

弘广智慧物流园

竣工验收 

2018 年1月 

弘广智慧物流园
开园，盛大起航 
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Ὲ ῤⱴ 20 ҩȁ ῤ 50 ҩȁ ῃ

21 ҩȂ 

 

0-2 №  

2.核心产品 

֟ ѿ̔ ̂ ̃ĺĺҹ ȁ ᴆȁ ȁ

ȁ ᴆȁ ȁ ҈ ᴑҙ ᶫ └ Ⱶ̕ 

֟ ԋ̔ ד ĺĺ ₮ ד̆ ѿ ̆ ѿ ̆ Ҭ

ȁ№ ȁ ȁ ̕ 

֟ ҈̔ӏ ῍ ĺĺῃ ̆ ̆Ҭ № ̆ ⅞

ῤ 60 ҩ̆ ῤ 140 ҩ̆ ľ Ŀȁ ӊ

ľ Ŀץ Ӡ ľ Ŀ Ȃ 

3.发展前景 

ҙᵬҹ ֟ҙӊѿ̆ ל Ȃ

ᴍ ̆ ⱬȂ

ץ ᶏ̆ῒ ῀ Ғҙ ̆̓͂ ⌠

Ӟ Ḇ ҙ Ȃ 
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Ὲ ╠ Ҋ₃ҩ ̔ 

ᾴ̔ Ӝ ₮̆

̆ ȁᴨ ȁ ꜚⱬ ῏ Ȃ ̆

Ҭ ȁ⇔ ȁ ᵞ ȁ῍֣ ȁ ᶫף ȁֲⱬ Ⱶ

ȁ ꜚ Ȃ ֓ ף ҙ ₮ԅ Ȃ

ԍ ╠ ̆Ὲ ȁԐ Ḥף ̆

ꜚ ᵬ ץ̆ Ⱶ ̆ ᵞ ȁ⁞

ҹ ̆ ꜚ ȁ ȁⱴ Ȃ 

ᾴ̔ ῇ ץ ӟץ̆ ҹ ᾴҬ

ҍᶫ ̆ ₮ ҍᶫ ⇔ ̆ ֟ҙᶫ

Ȃ Ⱶ Ạ₮ῃ ̆ ץ ҹҬ ᶫץ̆

ҍԑ ҹ Ḥץ̆ ȁ ‰ ȁḤ ᵣ ֲ

Ῑҹ ⇔̆ ᶫ ȁ ȁ ̆ ̆

֟ҙ ᵬ ̆ ȁ ῍֣ȁ ᵬ ᶫ

ᵣ Ȃᾴ Ӝ ₮̆ ⱴ ≠ȁ ȁῈ ȁ ȁ ȁ ȁ

ȁḤ ȁ Ȃ ѿ ̆ ҙ ץ῀

ҹ ̆ ȁ ⇔ ꜚ̆

ᶫ ̆ⱴ ף ҙȂ Ⱶ ⱲῈ ԍ 2017 10 13

ȇ῏ԍ ᶫ ⇔ ҍ Ȉ̂ Ⱳ Ȑ2017ȑ84 ̃̆

ȇ Ȉ ₮ ̆ ̆ל ῒ ̆ ᶫ ҍ

̆ף ῀ Ȃ ̆ ₮ԅ ꞉└ ᴑҙ№

ҙⱵ̆Ḇ ᴑҙῤ ᴪ Ȃᴨ └ ҙȁ ҙ

̆ Ҭ ᴑҙῈ῍ Ⱶ ̆ ᶫ ᴪ ⱵȂ ⱬ

҈ ̆ ᴰ Ữȁד ȁ ȁף ᴑҙ ף

̆ Ⱶ ⱬ̆ ῍ ȁ ѿ ̆

Ȃ 

ҙ ̔ל ╠̆Ҭ ȁῈ ȁ ȁ ҕ

ѿ̆ ҕ ѿ ῤ̆ ȁ Ὲ ȁ ᵝ ҕ ѿȂ

ṿ Ҭ̆ ҙ ̆p Ҍ Ȃ Ҍ ȁ ȁ
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ԑ ԑ ȁῃ ⱬ ȁ ȁ ᵞ̆Ҭ ȁᵣ ȁ

Ⱶҍᶫ ⱵҤ Ҍ ̆D ҍ ᵬ ҹץ Ȃ׆

ҙ ̆ ᶫᶫ Ⱶ̆ ᶫ ȁ└ ȁד ȁ Ҭ
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案例一：拓展运输网络规模 

案例背景 

╠ Ԉ ̆ ԍ ᴑҙ ̆

̆ ᴑҙ Ԉⱬ Һ ӊѿ̆p Ҍ

̆ ԍ № ᴨ̆ל

Ȃ 

ӏ ᶫ Ὲ Ҋץ̂ ӏ ̃ ԍ Ҋ

Ὲ ̆ ԍ 2017 3 ̆ ԅ ⱬᴧ ȁ ῍֣ ̆ᶭ

̆ ⇔ ꜚ ̆ ῤ ӏ ̆

ľ Ŀ̆ ľ Ŀץ Ӡ ľ Ŀ

֟ Ȃ 

ӏ Ḥץ ҹ ̆ ᴑҙ ᴨ ̆ ᴆ

̆ ᾝ ‗ ̆ ̆ ֟ ȁ

‰ ȁḤ ̆ ῍ ̆ҹ

ᶫҩ ⱵȂ 

ӏ Ғ ԍ ᶏ̆ № ѿ Ҭ

̆ ԅ ̆ ԅ ҙȁ ȁ ̆ῃ

₮ ᵣᴨלȂ 

╠ӏ ̂ 2018 6 ̃̔  

1. ̔ 38 ҩ̕ 

2. ῀̔2018 6 ҙ 42 ҆̕ 

3.≠ ̔2018 6 Ԏ 200 ҆ 

ҹ ῤ῍ ῍ ῍ ̆Ὲ └ ԅץҊ ̆⌠ 2020

̔ 

1. ̔ ῃ ⌠ 200 ̕ 

2.ҙⱵ ̔ῃ ҙ 1ַ̆ ҙ 5҆/ ̕ 

3. ̔ῃ ‪≠ 500 ҆Ȃ 

ӏ ̔ 
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Ҭ ᴑҙ ╠ ӏ̆

̔ѿ ꜚ ⱴ̕ԋ ԍ B2C

C2C Ⱶ ҈̕ ᴑҙ№ ᴑ̆ҙ №

̕ ט֜ ԅ

Ȃ ֓ ₮ԅ Ȃ 

ӏ ╠ ̔ 

1. ̔ ⱴ ╠ 4ֲ̆ ⱴ ̆ ⅞ 2018

12 30 ̆ 60 Ȃ 

2. ̔ ҍ ⱬ 2018 12 ҆

῏Ȃ 

3. ̔ ֲ ̆֟ ̆ Ȃ 

̔ 

1. ≠̔ ӏ ᴨ̆ל ̆ ҹῈץ Ȃ 

2. ̔ 1.7 ҆ ̆ 70 ҆/ ̆

ᴨל ῀ ̆ 70% Ȃ 

3.ֲ ̔ ╠ֲ 5000 ᾝ/ ̆ ֲ 100

ֲ̆ⱴӊ ֲ ҉ ֲ̆ 8000 ᾝ/ ̆ 80 ҆/

Ȃ 

ΐᵣ : 

׆ ᴨ̆ ᴑҙ Ҋҹΐᵣץ̆

̔ 

1. ⅞ Ὲ׆̔ ╠ ₮ ̆

⅞̕ 

2. Ḥ ̔ῃ ԅ ╠ᴑҙ ץ̆ ҹ ᵝ̆

ΐᵣḤ ̕ 

3. Ҭ ᴇᵣ ̔ ѿ ꜚῃ ̆ ᴇᵣ

ꜛԍ‗ ∞ ‗̆ Ҍ ᴨ ׆̆̆ ⌠ᴨ ҩ ᵬ ̕ 

4. ԍῃ ᴨ ̔ ₮ № ṿ̕ 

5. ᴨ ̔ ̆ ̆
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ץ̆ ᶏ ֲ̆ Ȃ 

ῤ ̔ 

1.ᴑҙ ̆ №  

2. ᴇ ᵣ ṿȂ 

参考思路：构建数字化运营网络 

̔ 

ΐ ̆ Ṝ̆ ᵝ

Ӟ Ҋ Ȃ ̆ 100 ҆ Ṝ̆ ᴪ Ȃ ̆ץ

╠ Ԉ̆ Ԉ̆ ᴪ ▲Ҋ Ȃᵖ

⌠ѿҩ ӊ ̆ ᴪ Ȃ Ԉ Ҋ ̆ῒ ᶭ

ȂҊ Ԉ ָӇ̙ Ȃ

̆ ȁ ȁ ⱵẠ ̆ ‗ Ԉⱬ ῏ Ȃ 

ׂ ᾢᴑҙҌ ᾢ̆ ̆ ̆

Ⱶ ̆ ȂȂҬ Ԉ ῀⌠Ҋ ̆

ץ ҹ ̆ Ԉ҉ ↕ Ҋ ↕ ῃҌ Ȃ

ѿ ̆1000 ҆ ᵣ ץ ѿҩ ῃ Ὲ ̆ 1000 ҆

̆ Ҍ ȁ ԈȂ ӇⱲ̙ Ṝ Ȃ 

ᶛҬӏ Ὲ ҙ ̆ ׆

῀ ̆№ ̆ ԍ ̆ Ȃ 

№ ̔ 

1. ꜚ ᴑҙ ̆ Ҭ ҩ ֲ ȁ ȁ

ȁҙⱵ ҩ Ḥ ̕ 

2. ᵀ̆ № ̆ ⅞№̆

̆ҙⱵ ̆ Ȃ ҩ ṿ̆∞

№ ̕ 

3. ᶫᴨ ᵀ ‰Ȃ 

№ ̔ 

1.ҙⱵ ԅ̔ ӏ ҙⱵ ῏ KPI ̆ Ҭ ῏
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̂ Ḥ Ҭ Ḥ Ȃ̃ 

2. ̔ ̆ ╠ӏ ᴑҙ Ҭ Ḥ ̆

ֲ ̆ҙⱵ ̆ ҙ ̆ ̆ҙⱵ ̆ ᵝ Ḥ ̂

Ȃ̃ 
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案例二：供应链管理如何优化统仓统配模式 

案例背景 

ד ̆ 2016 ̆ῃ ѿַ҆̆

ҙ ң ҈Ṑ̆p ԍ ̆ ד Ҭ

ᵞ Һ̆ ҹ ᵬ ᵞȂ Ὲ ỮԊҙד

ԍ 2014 ̆ ד ҹ 5 ҆ ̆Һ ҹ῾◐֟ ȁ ̆ ̆

ᶫ ѿדỮ ȁ ȁ ȁ ̂ ῤ ȁ ῤ ȁῃ

̃ Ⱶ̆ ᶫ ȁף ⱵȂ≠ TMSȁWMSȁCTMS Ḥ ̆

⁞ ȁ ȁ ̆ῃ Ȃ 

 

ד 2-1  

╠Ὲ ד ̆ ד ᴧ

Ҭ Ữ ̆ ӊ ץ ȁ ̆ ҹ

№ ȁ ᵞ ȁ ȁ ȁҙⱵ ȁ

Έҩ ̆Έ ӊ Ҍ ד̆ Ҍ⌠ ̆

ѿ Ȃ 

ד ҉̆ Ҍ ̆№ Ҍ ̆ Ҍѿ ד̆

ѿᵣ ᵬҙ ᴪ ԍ ̆Ῥ ȁῬᾢ ȁῬ

̆Ӟ ץ ̆ ד Ạ ӊѿȂ

⌠ ҹ ד ̆ ד└ ̆ ᵞ ̆

ȁ ȁ ῃȁ ᵞ Ȃ ᶏ ד
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⅞ȁ ȁ ȁ ᵬҍ Ḡ Ȃ 

№ ȁ ᵞ ȁҙⱵ ԍ ̆

ד ץ ̆ ↕ ԍ ̆

Ҍ ̆ Ҍ ῤ ᵞ̆ ᵥᶏ ῤ

̆ Ṣꜛᶫ Ȃ 

ᶫ ד ѿᵣ ̔ 

ᶫ ᶫ ȁ└ ȁד ȁ Ҭ Ȃ

ѿᴑҙ ҩ Ҍ ̆p ’Ҋ Ҍ ᴑҙ

ҩ Ҭ Ҍ Ȃ ̆ ҩᶫ Ҭ̆ ѿᴑҙ └ ȁד

̆ Ҭ ᵝ Ȃ № Ғ̆ҙ ᶫ Ҭ̆

Ҍ ҉ Ҍ ᴑҙ Ȃ ᶫ ᵝ ꜚ ȁ └

֟ ԅᶫ ҉ Ȃ 

ỮҬד ד̆ Һ ⱳ ҹ ᶫ Ữ ⱵȂp ᴪ

̆ ῒ ₃ Ⱶ ד̆ Ⱶ ԅ Ȃ

ҹ Ⱶ ̆D Ữד ᴑҙ Ⱶ ̆

ᴑҙ ₮ ȁγ ד ѿᵣ Ⱶ֟ ̆ Ữד

Ṣꜛד ѿᵣ Ḡ ᵣ Ȃ 

ץ ̆ ⇔ ҙ Ⱶ Ⱶᵣ ף

̆ ⱳ̆ ҩᶫ ᵬ ̆

ᴰ ᶫ Ȃ 
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2-2 ӏ  

ᶫ׆ ̆ Ⱶ ̆ ד ד̆

ѿᵣ ᶫ ⱬ ᴑҙ ד ѿᵣ Ⱶ ԈⱬȂ Ӈ̆

ד ѿᵣ ῃᶫ ̆ Ḥ Ȃ 

ҍד Ḥ ᴨ ԍ̔ 

1.ῃ ҉ ̕ 

2. ̕ 

3. ⅞̕ 

4.‰ ȁ ֜ Ȃ 

ד ѿᵣ Ⱶ ҹ ᶫѿ Ữד ⱵȂדỮҍ ᵬҹ

Ⱶ Ⱶ̆Һ ‗ ̂ ȁⱴ ȁ№ ȁ ȁ ȁ

̃ Ȃ ῤ Ⱶ ̆ Ữד

ӞҌ ̆ ᶫ ⌠ѿҩ Ȃ ̆ ᴑҙ Ҍ

ҩ ᴨ ̆ ⱳ̆ ҩᶫ ₮ ᴧ ᴑҙҬ

₮Ȃ   

Ҋ ד̆ ѿᵣ ҹ ҈ Ȃ ╠
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ᴑҙ ד ѿᵣ ѿ̆ ֒ ֤қ ̆

Ữד Ḡ ᵣ ̕ѿ ȁԓ ȁ ד Ғԍד

Ữ̆ ̕ѿ ȁ Ὲ ԍ ̆  ỮȂד

ҹד ѿᵣ ̆ ֓ᴑҙ ≢ ԍד ѿᵣ ⱬ ᶫ

ⱬȂד ѿᵣ ד ̆ ד ̆ Ữד̆

‗ Ὲ ѿ Ⱶ Ȃ ̆

Ὲ ̆ ד ѿᵣ Ȃ 

如何实现供应链仓配一体？ 

ד ѿᵣ ȁדỮȁ ȁ ȁ№ ȁ ⱳ

̆ ѿ ᴑҙ ̆ Ⱶ ҩᶫ Ȃ

Ⱶ ד̆ ѿᵣ ԅ Ҭ ̆ ̆

̆Ḇ ҩҙⱵ ̆ ҍ ᵝ̆⁞

ᵬҙ Ȃ ̆ ⁞ ל̆ ᵞ ̆ ᵞ

׆̆ ץ ᶫ └ Ⱶ Ȃ 

ד ѿᵣ ṿ Ⱶ ԍ̆ ᴑҙ ҹ

ᶫ ̆ ╠Ạ ̆ѿ ̆ד῀ ῃ ̆ ̆

ץ Ȃ 

ד ᵣ Ҍֽ № ̆ ꜚ

ⱬ Һ̆ꜚץ Һҹ ᵝ ῃ № ꜚ ̆

Ҭ ᴨ ̆ ꜚ҉ ᶫ ̆ᶫ ᵣ ȁ ‗ └

ⱬ ҹד ѿᵣ ᴑҙԈ ṿ ⱵȂ ᶫ ‗

ץ ҹ̆ └ȁ ȁ Ⱶ ̆ ȁ

Ḥ ҍ ⱵẠ ꜛԍ ᵬȂ 
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2-3 ᶫ  

ΐᵣ : 

ᵥṢꜛᶫ ̆ ד ѿᵣ ̙ 

1. ᶫ ̔ʟ ᾢ ̔

ᶫ ȁ ᶫ ȁ ᶫ ̆ғ ᴑҙ ̕ 

2. ᶫ Ḥ ̔ʟ ҉ ӊ ץ ̆

ȁ ȁḤ ҈ ѿ̆ ֜ ȁ֟ ȁḤ ᴰ ѿ

̆ ѿᵣ ̕ 

3. ᶫ Ҭ̆ד ѿᵣ ᴰ Ữד Ȃ 

ῤ ̔ 

ᴑҙ ҙⱵ ׆̆ ȁ ȁ └҈ҩ

₮ ᶫ ᴨלȂ 

参考方案：供应链管理模式设计 

ᶫ ᶫ ҉ ҩᴑҙᵬҹѿҩ ᵣ ᶏ̆ᶫ ҉ ᴑҙ№

ȁ ֟ȁ№ ҹѿҩ ᵣȂ ῏

̆ Ҍֽֽ ᴑҙȁ ̆

ף ׅ ҉̆ ᵬҹ ֟ ⱬ
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‖ Ȃ 

ᶫ ῏ Ҍֽֽ ᵣ ᶫ Ҭ ꜚ̆ ԅᴑҙῤ ҍ

ᴑҙӊ № ӊ ̆ᶫ : 

̂1̃ ᶫ ᵬᴩᵄ ῏ ̕ 

̂2̃ᶫ ֟ ⅞̕ 

̂3̃ᶫ (ῃ ᴑҙȁ ȁ ᴇȁ ᵝ)̕ 

̂4̃ᴑҙῤ ҍᴑҙӊ ᶫ ҍ ̕ 

̂5̃ ԍᶫ ֟ ҍ└ ȁ ֟ ⅞ȁ

└̕ 

̂6̃ᴑҙ ( ȁ )̕ 

̂7̃ ԍᶫ Ⱶҍ ( ȁ ȁ ) ̕ 

̂8̃ ԍԑ ᶫ ֜ԑḤ Ȃ 

̆ʟ Ҍᵖ ԅ ף ῃ ῤ ̆ ғ׆

҉ ‗ԅ Ȃɰ ᵬҹ ⱬ ̆ ᴑҙ

Ḥ Ҍֽ ≠ԍ ᴑҙ ᶫ ѿᵣ Ḥ ̆

̆Ӟ ҹᴑҙҍᶫ ȁ ȁ Ḥ

ᶫ ѿᵣ Ȃ 

ԍ ᶫ ᴑҙ Ḥ ԍᴑҙ ѿ

Ȃ Ҭ̆ᴑҙ ᾟ№ ᶫ ȁ ֟ ȁ

҈ҩ ȂҌֽץḠ ᶫ ҹ ̆ ғ ᵞ ȁ

҉ Ḡ ᶫ ̆ ҩ ֟ ̆

ȁ ȁ ȁ Ȃ 

╠ ᴑҙҬ ȁ ᶏ ᶫ ̆ ᶫ

ҩ ̆ ֟ Ḥ ȁ ȁ ȁ ȁ ȁ ȁ ̆

Ҍ ᴆҊᵞ ᵬ̆ ’Ҋ ⌠ ᵞȂ  

҉̆ʟ ҉ ̆ ҍῈ

Ȃ ױ Ὲ ᶫ ҉ ҩ ԅ ה № ̆ ҙ

‰Ạ ̆ ץ ⌠ ⱴ Ȃ 

Ḥ ̔ 
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ӏ ╠ ץ ᴑҙḤ ȁ Ҭ └

̂ ԍ ᴑҙḤ Ȃ̃ ӊ Ữד ΐᵣ Ȃ 

案例三：如何实现乐马士的网络计划 

公路运输网络规模 

ῃ ᴑҙ ⱴ ̆ ̕

ᴑҙ ̆ Ғ̕ ᴑҙṢꜛ

ѿ ̆ ₀ ⱬȂ ᾝ Ҭ̆ᴑ

ҙӊ ̆ᵖ ̆ Ҍ Ȃ 

ῃ ᴑҙҺ ⱴ ̕ ᴑҙץ

ҍ ᴑҙ ԈȂ₃׆ ῃ ᴑҙ ̆қ ȁҬ

ῃ ̆ ȁ҈ ῾

Ȃ 

3-1 ᴑҙ  

   ᶃ   

қ 5575 862 1946 5328 

 1793 243 558 1384 

 2443 435 522 2879 

Ҭ 1806 254 522 1167 

 1794 136 390 1098 

 1052 143 193 497 

қ  1020 146 146 574 

 18 0 0 1 

 15501 2219 4277 12928 

 

ԍ ᴑҙ ̆ ῤ ⱴ ғ Ȃ ̆

ⱴ ҹ ᴑҙԈ ᴍ Ȃ2015 6 ̆ ῀

̆ ῃ 32 ҩ ̆500 ҩ ̆ ⅞ 3
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3000 ̕2015 8 ̆ Ԋҙתּ ᴩֲ̆

ᴩֲ ̆ ᴩֲ ׆ 15 905 ⱴ⌠ 2016

5190 ҩ̕2016 ̆ ȁ֒ ᶃ Ӟ ꜚⱴ ̕

№ Ҭ ҉̆ ԅ ⱴ Ặῃ

Ȃⱴ ᶏ ᴑҙ Ȃ 

Ὲ ̔ 

╠ ῤ ԍ ̆ Ҋӏ Ὲ ₮ ᴑ

ҙ ľӏ Ŀ̔ ץ ҹ ⱴץ̆ ҹҺᵣ̆

ȁḤ ȁ Ⱶ̆ ῃ ῍ Ȃ 

̔ 

2018 12 30 ̆ 60 Ȃ 

2019 12 10 ̆ 80 Ȃ 

2020 12 10 ̆ 10 Ȃ 

2018 6 ̔ 38 ҩȂ׆ӏ ̆

16 ҩ̆ 24 ҩ̆ ⅞ ȁ 54 ҩ Ȃ 

 

3-1 №  

╠ ̔ 
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1.ֲ̔ⱴ ᵥ׆ ̙ 

Ὲ ₮̆ⱴ ֲ ҹ ̆ғ Ҍ Ȃ 

2. ̔ ᵥ ̙ 

ꜚ̆ ῀ ̆ Ԉ ̆ ᵀ Ȃ 

ӏ Ҭ 2018 06 -08 № Ҋ̔ 

3-2 № ҙⱵ Ḥ  

 
201806 201807 201808 

      

ҙ  2430 2480 3500 3500 4700 4700 

ӏ  203589 478046 148466 344733 58102 129549 

ҙ  150951.1 153362.1 140879.5 143546.5 131695.5 134533.5 

ҙ  63632.5 64302.5 64397 64838 14405 14565 

ҙ  14705 14705 9005 9005 1300 1880 

ҙ  63632.5 64302.5 64397 64838 14405 14565 

ҙ  14705 14705 9005 9005 1300 1880 

 

╠ ̔ 

1.ֲ̔ŵ ҙῤֲ ᴪ ̕Ŷ ῍֣ ̕ŷ ⅞

⇔ҙ̆ ҙ Ȃ 

2. ̔ ̆ ᾟ ̆ ̆

ᵈ Ȃ 

3. ̔ ᵬ 7000 ̆ ῀ Ȃ 

ΐᵣ : 

1.ῃ № Ḥ ׆̔ № ̆ ᵖҌ ԍ

ȁҙⱵ ȁ ȁ ȁ ̕ 

2.№ Ḥ ̕ 

3. ̆ ᶃ ᵝ Ȃ 

ῤ ̔ 

Ҭ ₮ ̆ΐᵣ ̆ ̆ ῒז

ᴨ Ȃ 
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参考思路：智能选址 

Ҭ̆ ᶫ ҍ ̆ ң ̆

Ҭ ҽ ᵬ ̆ ᵝ ӂ

Ȃ 

ѿ Ҭ ̆D Ҭ ȁ

ԍ Ҋ ’̆ ҳ ‗̆ ӞҌ ѿ

Ҍ Ȃ ̆ № ȁ ȁ

ȁ֜ ᴆ ȁ ԓ Ȃ 

1̔ №  

№ ᵬ Ȃ Ḡ

ᴋᵥ ₮ ᴆ ̆ ⌠ Ⱶ ̆ ᴆֲ ⌠

Ȃѿ Һ № ԍ ҙ Ҭֲ ̆ ᵬ

֓ Ȃ 

2̔  

ᵬ ȂῈ ӯ

̆ ṿ ’Ȃ ⅞Ҭ ᵬ

₮ ̆Ӟ Ȃ 

3̔  

̆ʟ ᶫ ῃ̆ Ḡ ᵬ

ᴆȂ ᵬ Ὲ῍֜ ̆ Ḃԍ ҉ Ⱳ ҙⱵ̆Ӟ

Ȃ 

4̔֜ ᴆ  

֜ ’ ̆֜ Ḃ≠ ⁞

ᵬ ̆ ̆ Ȃ 

5̔  

Ҍ Ȃ ̆ ̆

₮Ả ̆ ѿ Ȃ ֓ ᴪ

Ȃ ̆ ֓ ̆ᴪ ꜛԍῈ Ȃ 

ῒҬ̆ ̔ ȁ ȁ ȁ֜
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’ȁ Ȃ ᴇ ̆ ҹ ₱ ̆

ȁ Ȃ 

Ṣꜛ ᴨ ̆ ᴰ ȁ ȁ ȁ

̆ᾟ№ ̆ ⌠ ᶃᵝ Ȃ ᴨ

Ṣ ≠ Ҭ ᵣ ΐ

ⱬ ҍ̆ᴰ ⅞ Һ ᴇ ̆ ᴨ

ᴨ ᵣ ̔ 

1.ΐ ѿ ̆ ̆ғ ԍ ̕ 

2. ᴨ ̆ Ȃ 

̔ 

1. ӏ ᵝ ȁ ȁҙⱵ ̕ 

2. Ḥ ̂ ӏ

Ȃ̃ 

附录 1                        网点毛利分析 

月份 项目 
总运

费 

网点

交货

价 

目标值 网  点 

中转成本 

短

驳

费 

乐 马 士 

5%毛利 
毛

利 

毛利

率 
毛利 毛利率 

2018.01 
星沙营业

部 
 

 

392.0

0  

 336.00     320.00    72.00  18.37% 

2018.01 
望城金桥

营业部 
 

 

43,08

8.90  

 

40,976.0

4  

  
 

39,024.80  
  4,064.10  9.43% 

2018.01 
汽车南站

营业部 
 

 

4,725

.60  

 

3,858.75  
   3,675.00    1,050.60  22.23% 

2018.02 
望城金桥

营业部 
 

 

7,275

.20  

 

7,404.60  
   7,052.00    223.20  3.07% 

2018.02 
汽车南站

营业部 
 

 

320.0

0  

 210.00     200.00    120.00  37.50% 

2018.03 
望城金桥

营业部 
 

 

33,15

 

30,448.9
  

 

28,999.00  
  4,160.50  12.55% 
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9.50  5  

2018.03 
汽车南站

营业部 
 

 

12,12

7.40  

 

10,925.2

5  

  
 

10,405.00  
  1,722.40  14.20% 

2018.04 
望城金桥

营业部 
 

 

26,47

1.40  

 

25,427.8

5  

  
 

24,217.00  
  2,254.40  8.52% 

2018.04 
汽车南站

营业部 
 

 

6,361

.60  

 

5,664.75  
   5,395.00    966.60  15.19% 

2018.04 
黄花机场

营业部 
 

 

2,020

.00  

 

2,068.50  
   1,970.00    50.00  2.48% 

2018.04 
毛塘铺营

业部 
 

 

9,559

.30  

 

8,940.75  
   8,515.00    1,044.30  10.92% 

2018.04 
冷水滩营

业部 
 

 

394.0

0  

 351.75     335.00    59.00  14.97% 

2018.04 
雨花沙湾

营业部 
 

 

919.2

0  

 703.50     670.00    249.20  27.11% 

2018.04 
宁乡营业

部 
 

 

897.0

0  

 819.00     780.00    117.00  13.04% 

2018.05 
星沙营业

部 
 

 

2,459

.50  

 

2,478.00  
   2,360.00  

 

510

.00  

 -410.50  -16.69% 

2018.05 
望城金桥

营业部 
 

 

38,58

0.50  

 

37,943.8

5  

  
 

36,137.00  
  2,443.50  6.33% 

2018.05 
汽车南站

营业部 
 

 

755.0

0  

 693.00     660.00    95.00  12.58% 

2018.05 
毛塘铺营

业部 
 

 

24,72

5.00  

 

24,756.9

0  

  
 

23,578.00  

 

5,5

80.

00  

 -4,433.00  -17.93% 

2018.05 
雨花沙湾

营业部 
 

 

1,320

.20  

 

1,107.75  
   1,055.00  

 

120

.00  

 145.20  11.00% 
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2018.05 
九道湾营

业部 
 

 

770.0

0  

 808.50     770.00  

 

340

.00  

 -340.00  -44.16% 

2018.06 
望城金桥

营业部 

 

46,7

17.0

0  

 

32,44

2.20  

 

32,056.5

0  

 

14,2

74.8

0  

30.56

% 

 

30,530.00  
 -     1,912.20  5.89% 

2018.06 
毛塘铺营

业部 

 

30,9

03.0

0  

 

21,21

3.00  

 

21,005.2

5  

 

9,69

0.00  

31.36

% 

 

20,005.00  

 

4,4

25.

00  

 -3,217.00  -15.17% 

2018.06 
浏阳镇头

营业部 

 

14,0

70.0

0  

 

10,06

8.50  

 

10,452.7

5  

 

4,00

1.50  

28.44

% 
 9,955.00  

 

500

.00  

 -386.50  -3.84% 

2018.06 
黄花机场

营业部 

 

2,48

0.00  

 

1,100

.00  

 

1,134.00  

 

1,38

0.00  

55.65

% 
 1,080.00  

 

105

.00  

 -85.00  -7.73% 

2018.06 
星沙营业

部 

 

6,50

2.00  

 

5,408

.00  

 

5,392.80  

 

1,09

4.00  

16.83

% 
 5,136.00  

 

1,2

70.

00  

 -998.00  -18.45% 

2018.06 
雨花沙湾

营业部 

 

1,46

2.50  

 

1,113

.90  

 

1,167.60  

 

348.

60  

23.84

% 
 1,112.00  

 

430

.00  

 -428.10  -38.43% 

2018.06 
湾田营业

部 

 

608.

00  

 

500.8

0  

 507.15  

 

107.

20  

17.63

% 
 483.00  

 

160

.00  

 -142.20  -28.39% 

2018.06 
星沙汽配

营业部 

 

160.

00  

 

160.0

0  

 147.00   -    0.00%  140.00  

 

40.

00  

 -20.00  -12.50% 

2018.07 
望城金桥

营业部 

 

43,0

15.0

0  

 

31,49

2.00  

 

33,066.6

0  

 

11,5

23.0

0  

26.79

% 

 

31,492.00  
 -     -    0.00% 

2018.07 
毛塘铺营

业部 

 

43,0

79.0

0  

 

27,44

9.75  

 

28,377.3

0  

 

15,6

29.2

5  

36.28

% 

 

27,026.00  

 

6,3

50.

00  

 -
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2018.07 
浏阳镇头

营业部 

 

9,30

5.00  

 

7,528

.00  

 

7,904.40  

 

1,77

7.00  

19.10

% 
 7,528.00  

 

100

.00  

 -100.00  -1.33% 

2018.07 
黄花机场

营业部 

 

4,08

0.00  

 

2,020

.00  

 

1,989.75  

 

2,06

0.00  

50.49

% 
 1,895.00  

 

100

.00  

 25.00  1.24% 

2018.07 
星沙营业

部 

 

180.

00  

 

150.0

0  

 136.50  

 

30.0

0  

16.67

% 
 130.00    20.00  13.33% 

2018.07 
雨花沙湾

营业部 

 

3,87

3.00  

 

2,560

.00  

 

2,589.30  

 

1,31

3.00  

33.90

% 
 2,466.00  

 

180

.00  

 -86.00  -3.36% 

2018.07 
长沙湾田

营业部 

 

575.

00  

 

402.0

0  

 422.10  

 

173.

00  

30.09

% 
 402.00  

 

200

.00  

 -200.00  -49.75% 

2018.07 

乐马士长

沙枢纽中

心 

 -    

 

625.0

0  

 540.75   -  515.00    110.00  17.60% 

2018.07 
岳麓西站

营业部 

 

223.

00  

 

150.0

0  

 157.50  

 

73.0

0  

32.74

% 
 150.00    -    0.00% 

 

附录 2      乐马士长沙枢纽中心 2018 年 06 月-08 月运单统计表 

网点 
201806 201807 201808 

基本运费 总金额 基本运费 总金额 基本运费 总金额 

黄花机场营业

部  
2430 2480 3500 3500 4700 4700 

乐马快线  203589 478046 148466 344733 58102 129549 

醴陵市营业部  150951.1 153362.1 140879.5 143546.5 131695.5 134533.5 

浏阳营业部  63632.5 64302.5 64397 64838 14405 14565 

浏阳镇头营业

部  
14705 14705 9005 9005 1300 1880 

浏阳营业部  63632.5 64302.5 64397 64838 14405 14565 

浏阳镇头营业

部  
14705 14705 9005 9005 1300 1880 

娄底市营业部    5330 5330 710 710 

毛塘铺营业部  30903 30903 32002 32002 63385 63385 

邵阳市营业部  146207 163790.2 85814 97901   
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望城金桥营业

部  
44517 46777 42435 43015 43434 44074 

星沙汽配城营

业部  
160 160     

星沙营业部  5409 5789 90 180   

雨花沙湾营业

部  
1462.5 1462.5 3232 3742 1573 2173 

岳麓西站营业

部  
  223 223   

长沙畅辉营业

部  
85942 205767 103591 236480 17999 48383 

长沙华象营业

部  
  1365 5751   

长沙娄星营业

部  
  35554 63334 44883 82608 

长沙落地配服

务部  
77161.5 77161.5 703218.13 703663.13 2138789.54 2144509.54 

长沙沙海网点  71266 162401 73226 160850 84105 178566 

长沙湾田营业

部  
285 608 575 575 1092 1092 

长沙药邦营业

部  
201594.2 257620.2 231096 290873 230371.55 285074.55 

长沙总部营业

部  
  14697.52 18297.52 40108.31 49508.31 

合计 1178552.3 1744342.5 1772098.15 2301682.15 2892357.9 3201755.9 

同比增长   50.36% 31.95% 63.22% 39.11% 
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案例四：逐步实现智慧物流 

为何要实现智慧物流？ 

ȇ2017 ῃ ᴑҙ Ȉ ̆ῃ ᴑҙ ҳ

̆ ҌҊ̆ ҙⱵ ң ԍ ҙⱵ

῀Ȃ14.4% ᴑҙ ԍԎ ̆ ≠ 6.1%Ȃ ᴑҙ

҉̆ ᴑҙ֞ ᶛ ̆֟ҙ Ȃ 

ҙ Ԉ ̆ᵖ ᴪ ѿ Ḡ ̆2016

⌠ 11.1 ַ҆ᾝ̆ Ȃ׆ ץ ⌠̆ ל ̆

2011-2015 ῃ ᴪ Ҋ 2̆015 Ȃ ץ

̆Ҭ ᵬҹ ῐ ᵣ̆ ׅ Ȃ 

ҹ ꜚ ҙ ̆ 2016 ₮ ῏ ȁ ⅞̆Ṥ

ץ ҹ ̆ ᴆ ̆ѿ ꜚ ̆ѿ

ȁ ȁԐ ȁֲ ᴆ ⌠ ̆ῃ

ᵣ Ȃ 

ׂ̆ ҙ ҹҬ ѿ ľ ĿȂӊ╠ ľ Ŀ ԍ

ҙⱵ ̆ ׂ Ḡ ῀ ᾝ ̆ Ȃᵄ

ҍ └ף ҙȁ ֟ Ⱶҙ ̆Ӟ ѿ ⇔ Ⱶ ȁ

Ḥ ȁ ̆ꜛ ҙ ῀  Ȃף

ҙ Ԑ ȁ ל Ȃ ҙ

ᵬ ֲ ȁ ȁ‗ Ȃ Һ

̆ᴏ ֲ ≢ȁ ꜚᵬ̆

ѿ ̆ Ȃ ᶭ ‗ ᵣ ̆Ӟ ֲ

̆ Һ‗ ̆Ạ⌠‗ ̆

Ȃ 

ӊ̆ ף ̆ל 2025 ῒ

̆Ҍֽᴪ Ḥ ῃ ῃ ̆ ғ ҙ ȁᴑҙ

Ḥ Ҍ ̆ ᴪ ̆ Ȃ 

╠ ӏ Ὲ ҙⱵ Ὲ̆ ₮ Һ̆
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Ḥ ᵞ̆ Ȃ Ὲ Ҭ

ԅү ̆ᵖ ԍḤ Ҍ ȁҌ ȁҌῃ ԅ

ҍ ᵬ ҌҊȂ ׂ Ⱶ ץ ҙ

꞉ Ԉ̆ᴑҙ ҳ ̆ Ḥ ҹ  Ȃל

׆╠ № ̆ᴑҙ ҳ Һ  

1.ᴑҙ ҳ Ḥ Ҍ ̔ ̆Ҍ ԑ ԑ ̆Ḥ Ҍ ῍

֣̕ 

2. ̔ ҙᵬҹ Ⱶҙ̆ ̆ ̕ 

3. ҙ ׆̔ ⌠ Ҭ ̆ ᵣ

Ȃ 

ף № ̆ Ḥ Ȃ Ḥ

ᵬҹῈ ̆ №Ȃ

‗ ꜛῈ ֜ ȁḤ ῍֣̆ Ữȁד ῤ֜ ȁ

ṿ Ⱶȁ Ḥ ȁ ̆ ף ҙ ҍ Ḥ

̆ ̆ ᵞ ̆ ԈⱬȂ

ҙ Ȃ ׆ ῀ ̆ ῃ

̆ Ḥ Ҍ ̆ῃ ҙ ȁ ҙ № ᵣ

̆ ᴑҙ Ԉⱬ̆ , ꜛᴑҙ ‗ Ȃ 

 

 

4-1 Ὲ  
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: 

╠ ҙ ԍԑ + ̆ ֟ҙ Ҭ̆ Ḥ ȁ

ȁ ȁ Ȃ 

1. Ḥ ̔ Ḥ ԅ ȁ ȁ ᵣȁֲ Ữד ֓

῏ Ḥ ᴰ ̆ ᴑҙҍ҉ ֲȁҊ Ḥ ῍֣̆

ꜛ‗ ̆ ᵞ Ȃ 

2. ̔ Ꞌꜚ ѿ ľ ֲĿ

̆ ׆ֲ ᵬҬ ₮ ̆ ᵞԅ ᴑҙ ֲ Ȃ

ֲ ȁ ֲ ȁ ֲ ̆

Ȃ 

3. ῃ ̔ ԍḤ ̆ ῏ ׆ ⌠ ῃ

Ḥ ҍ Ȃ ̆ ȁ ȁ

̆ └ ȁ ҍ ̂ ≠ ȁ

Ȃ̃ 

4. № ̔ ꜛᴑҙ ῃ┴ ₮ῒ ҹ

׆̆ └ ᴑҙ ȁ Ȃ ԅ

Ҭ ̆ ԍҬ ᶫ ̆№ ȁ ֟ ȁ№

Ҍ ̕ ԍ № №̆

ԅ ᴑҙ ̆ ῒ ҙᴇṿȂ 

Ὲ ̔ 

1.Ḥ ̔ ҍ Ὲ ᵬ̆ ԅ ֜ ̆ ץ ȁ

Ḥ ȁ ҈ ѿȂ 

2. ꜚ ̔ Ὲ Ữⱳד ⱴ ̆Ὲ ᶏ ꜚ № Ȃ 

3. Ὲ̔ ԍ∆ ̆ ╠ ⱴ ѿ ⌠ Ḥ

Ȃ 

ԍӏ Ὲ ̆ ╠ ∆ Ḥ ̆

ⱴ ̆ № Ȃ 
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智慧物流新体系 

ԑץ ҹᶭ ̆ ȁ ȁԐ

ȁֲ ѿףḤ ҍ ̆ ԑ ҍ ҙ ̆

֟ҙ ̆ ᵬ Ⱶ ῐҙ Ȃ 

╠ Ȃɰ ꜚ ≢ҍ ̆

֟ҙ ῏ ҍԑ ̆ Ḥ ֜ ҍ῍֣ Ḡ̆ ῃ ꜚ

ȁ ҍᴨ Ȃľ Ŀ Ȃ 

Ȃ ֟ ҙⱵ ľ̆ҙⱵ

Ŀҹ ȁ № ȁ ‗ Ḥ Ҍ ⇔ ԅ ᴆȂ Ӟ

≢ԍᴰ ҙ Ȃ 

ȂҌ ԑ ҍ ҙ ⱴ̆ ≠

ԑ ԑ ȁᴨ ᴰ ȁ ȁ ̆ Ḥ

Ҍ ̆ ᵣ Ȃ 

׆ ⌠ Ῥ̆׆Ҭ № ⌠ ̆

̆ ῀⌠ ҩᵬҙ ᵣ Ȃ ῤ

ȁֲ ȁ ֲ ᵬҙ ҩ Ȃ 

1. ̔ ҙ  

ᵬҹ ̆ ҍ ̆

̆Ạ⌠ ̆ ҙľ ҌӰĿ̆ ׆ Ḡ ᵣ ,

ҙ ῏ ᵬ Ȃ 

+ ⱬᴨ Ȃ ⱴ ȁ ̆

ᴑҙ ҍד№ ╠ ̆ └ ₮

̆ ֜ ΐȁ ᶃ ̆ ץ̆ ᵞ

̆ ȁ ֲ ‰ ̆ ᶫ Ḃ

ⱵȂ 

+ᶫ Ȃ ף Ҋ ҙ ѿҩ ҙȁ ȁ

ȁ ֟ҙȂ ᶏ ҩᶫ ҙⱵ

Ῥ ׆̆ ᵣ Ȃ ᴑҙᶭ ᶫ ҉Ҋ ᶫ

ᵈ Ⱶ̆ ҍ└ ȁ ȁ ֟ҙԑꜚ ȁ Ȃ
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Ὲ ҍ ү Ὲ ᵬ ѿҩῖ ᶛ̔ ү Ḥ ҍ WMS

Ữד̂ ̃ ԅ ד₮̆ ѿ ֟₮ ̆ ᴪ

῀ ү ̆ ᶏ ̆ ԅ֜ ⁞ ԅҬ ̆

Ạ⌠ Ȃ 

+ ҩ ⱵȂ ᴑҙҹ └ ҩᵣ

֟ Ⱶ̆׆ └ ҙ ҙ Ȃ ף Ҋ̆

̆≠ ȁԐ ̆ ̆ᶏ

Ḥ Ȃ ҉̆ Ḥ № ȁ ҍ№ ̆

Ḥ ῍֣ ⱵᴑҙȁדỮᴑҙȁ ҈ Ⱶ ̆ᶏ ҩᶫ

Ḥ Ạ₮ ̆ ҩ Ⱶ̆ ⌠

Ḃ≠̆ ̆ ᴑҙ ҙ Ȃ 

2.ֲ ̔ Ữדף Ҭ  

ľ ףĿדֲ ῃ ף҈ ῒ̆ ᵣ ҹ̔ ȁ

ֲ ῀ȁ ֟Ȃү ȁֲ ‗ ֲ

ԅ דֲ ȁ ̆ ꜚ̆ Ҍ ‛

ᵬ̆ Ữד ҍ ȁ ץ Ḥ

῍֣Ȃ 

қ֤ץ ῃ ҩῃ ҹᶛ̔דֲ Έ ֲ

̕
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׆̆ ֲ ҍ ⌠ ֲ ȁ ҍ ̆

ҙ ҍ ֲ ⱴ Ȃ ’ Ὲ ҉̆ ꜛ

ῃ ᴋ ꜚ ̆ ῀ ̆ ֲ ℗ ⌠ֲ

̆ ’ ̆ ⌠ԅ ̆ ̆ ᵞ

Ȃ 

ֲ ֟ҙ ֲ ҹ Ȃ ҉ ֒ץ̆ ҹ

Ὲ Ԉ ֲ ץ̆ ֲⱬ Ȃ ῤ֤̆қ

ⱵҬ ῀ ̆ ֤қ‰ ֲ ҙľ ´ Ŀ̆ ң

Ὶΐ ֲ ȁ ⱳ Ȃ ү ₮ῃ

ֲ AT200̆ ⅞ ľ ֲ + ֲ + ֲ Ŀ

҈ 36 ῃ ̆ Ḃ Ẓ ӞҌᶛ Ȃ 

̆ ᴑҙ ᶏ 10-15 ̆ 10-15 Ὲ

ֲ Ẓ Ȃ֤ қ Ҭ ֤̆ қ

ꜚԅ ֲ ȂҬ

⌠҂ ȁ ȁ ȁ ̆ ֲ ף ȁ

Ḥᴆȁ Ȃ 

ԅ ֲ Ğѿ 10-20 ҩ ̆

₮ Ⱶ ̆ G ᴪҍ TMŜ ̃ ⅞ ᴨ

̆ ⌠ ᵝ ̆ ץ Ȃῒ ԅ ᾣҍ

SLAM̂ ᵝҍ ̃ ̆ ̆ ꜚ ≢

ꜚ Ȃ 

֤қ ₮ԅ ֲ , ̆ΐ ΈҩҌ

̆ 10-20 Ȃ ԅ ҩ ᴰ ̆

҈ ̆ Ȃ ֲ Ӟ Һ

⅞Ȃ ֲ ҉ ῀ Ȃ 

̆ ҙ ҉ ҳѿ֓ ֗ ‗Ȃ ̆ ֲ ȁ

ֲ ῏ ѿ └ Ḥ̕ ‰ ̆ Ḥ ῍֣

ᵞ̕ ̆ Ḥ Ҍ ̕

ᴪ ̆ ⌠ᾟ№ ≠ ̕ Ғҙֲ
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ҹ Ȃ 

Ȃ ̆ ֲҍ ȁ ҍ ӊ ֜ԑ

̆ ̆ᴨ ׆̆ ᵬ Ȃ 

׆ ̆ №ҹ ȁ ῀ ȁ ₃ҩ

Ȃ ץ ҹҺ̆ ȁ ꜚ

‰ ץ̆ ԑ ȁԐ ȁ ȁ ȁ ȁ ד ῤ

̆ҹ ⇔ ԅ ᴆȂ 

῀ ץ ԑ ԑ ҹҺ Ṣ̆ꜛ ̆

ҙⱵ Ȃľ҆ ԑ Ŀҹ ԅ Ȃ 

ҙ֟ץ ҹҺ ԑ̆ ҍ ҙ ̆ ᴰ ֟ҙ

ҹ̆ ȁ ץ ᴑҙ ⇔ ᴇṿȂ ף ȁ ꜚ ȁ

ҹ ꜚⱬȂ 

ץ ҹҺ̆ ҆ ԑ ҉̆ ֲ

̆ ᵣ Ȃ 

Ҍ ᴰ ҙ̆ ᴰ ҙ ̆

Ꞌꜚ ꜚ ҹ ⇔ ꜚ ҹ̆ ȁ ץ ᴑҙ ⇔

ᴇṿ̆ ҙⱵ ῀ Ȃ ӏ ̆ ׆ ₮ ̆

ᴆȂ 

ΐᵣ : 

Ҋ҈ҩץ ӏ  

1. ץỮ̔ד Ữד⁞ ҹ ̆Ṣꜛ ף Ữד ̆ Ữד

̆ΐᵣ ᴑҙ ῀ ̆ ̆ҹ

2018 1 -7 Ữԋד ῀ ≠ ל  ̕
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Ữԋד 4-2 ῀  ל

 

Ữԋד 4-3 ≠  

2. ̔ ᴆҊ̆

̆ ץ ̕ 

3. ̔ ֲ ̆ ᴑҙҬ ⌠ᾟ№ᵣ Ȃ

ᵥ №̆ ‰ Ἕ ̆ ‰ԅ ᵝ ̆

⁞ Ȃ ԍῈ ╠ ᵣ ̆ ҙⱵ Ҍ

’ Ὲ̆ ԍ ̆ №

ᴇṿ̆ץҊҹῈ 2018 1 -7 ῀ ’̔ 

0

200000

400000

600000

800000

1000000

1200000

1400000

1  2  3  4  5  6  7  

῀  

῀  ≠ 

-10%

-5%

0%

5%

10%

15%

20%

25%

30%

35%

40%

45%

1  2  3  4  5  6  7  

≠  
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4-4 2018 1 -7 ῀  

ῤ ̔ 

Ҭ ᵣ ᴰ ≢̆ Ҭ ᴑ

ҙ ̆ ₮ Ȃ 

参考方案：智慧物流设计方案 

̔ 

׆ Ữȁד ץ̆ ȁ

ҹ ̆ ₮ ᴑҙ Ȃ 

̔ 

ԍ ῤ ̆ᴑҙ ԅ Ḥ ȁ ꜚ Ȃ

ԑץ ҹᶭ ̆ ȁ ȁԐ ȁAI Ḥ

̆ ᵬ Ⱶ Ȃ ץ

̆ ᾧḤ Ḇ̆ Ḥ ꜚ̆ Ḥ №֣ ᶏ ̆

׆ ᵞḤ Ȃ ╠ ҙ Ҋ̔ 

1.  Ữד

ԍ ῀ № ̆Ṣꜛ ӟ ⌠ ᶃ ᵝ ̕

Ҭ ᴰ ҹ ̆ ғ ֲ

ꜚ ̆ Kiva̕ 

῏ ̆ ‰ ׆̆ ᴨ Ȃ 

-200000 -100000 0 100000 200000 300000 400000 500000 600000 700000 800000

1  

2  

3  

4  

5  

6  

 ᴆ  ≠  ῀ 
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2.  

Ҭᾟ№ ᵝ ȁ ȁ ȁ

ᴨ ̆ ᵞ Ȃ 

3.  

Ҍֽ῏ ֜ Ḥ ̆ Ữ ҹ ̆

Ἕ̆ № ̆ Ҍ ⁞ ԅ Ȃ ғ ԍ

‰ ⅞№Ȃ 

̆ ̆

ⱬ̆ № ҍ‗ ⱬץ ȁ ⱬҍ ꜚ ⱬ ҹѿҩ

ᴑҙ ⱬҍ ԈⱬȂ 

ΐᵣ⌠ ̆ Ҭ Ḥ Ữ ȁ

ȁ ҙⱵ ȁḤ ȁḤ Ⱶ ⱳ ȂῒҺ

ȁ֜ ȁ ȁᴑҙ ȁGIS ץ ҍ

Ȃ Ҭ ѿ ȁ ‰

׆̆ ҍ ֜ Ḥ ῍֣Ȃ 

Ḥ ̔ 

ӏ Ữד╠ ȁ ̆№ ̂

῀ № ≠№ Ȃ̃ 
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案例五：乐马士的产品定位 

零担运输的市场环境 

ᴇṿ ᾢᵣ ̆ ҈ ԓ Ҍΐ ҙ

̆ ̆ᵖ ԑ ῃ ̆҈

ⱬ Ȃ ̆ ⇔ ԅ 39% ̆ ԅ

ⱬȂ 39% Ҭ̆҈ 57%Ȃ 

Ҭ Ὲ ҙ 2014 ⇔ ᴇṿҹ 5 ַ҆ᾝ̆ῒҬ 30% ᴍ

̆⇔ ᴇṿ ⌠ 1.5 ַ҆ᾝ̆⇔ ᴇṿ Һᵣ ң ̔

Ὲ Ғ Ὲ Ȃץ ҹף Ὲ

Ҍ⌠ 10%̆▼Ҋ 90% ᴍ Ғ Ὲ ̆ ╠ ῤ 100 ҆ Ғ

Ὲ Ȃ 

Ҭ Ҭ ׅ ᵞ ғ̆ ҙ Ҭ Ҍ Ȃ ҙ

Һ №ҹңҩ № ̔ ᴑҙҺ Ⱶ (30-500

Ὲ ) ᴇṿ (>500 Ὲ )̆Ғ Һ Ⱶ (>500 Ὲ )Ȃ 

Һ ̆2015 ̆Ҭ ╠

(30-500kg) 4%̆ 2014 7.7% 0.7 ҩ № ̆ ҙ ԍ

Ҭ ̕2015 ╠ 74.4%̆

Ҭ ȂẊ Ҭ 2025 ⌠ 2015

Ҭ ̆ ╠ 74%̆ ᵀ ╠ ᵣ

⌠ 6000 ַ̆ ̆ ᴑҙ Ȃ 

ׅ̆ ᴧ Ғ Ⱶ Ȃ ׅ ԍ №

Ȃ Һ ң ̔ 

ѿ ̆ ȁ ȁ ȁ № ̕

ḂȁҌ ̕ ᴇᵞᵖ ᴇҌ ̆ᵖ ᴑҙ

‰ Ȃ ҙⱵ Ҍ ̆ Ғ ҺᵣҙⱵȂ 

ԋ ̆ ȁ ȁ ѿ ̕

└ Ⱶȁ ᵞȁ ȁ Ḃ Ҍ Ȃ

ҙⱵ ̆ Ғ ҺᵣȂҒ ᴑҙ ̆ ᴧ ̆ ᵬ
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ҹҺ̆ Ⱶ ⱬ Ҍ ̆ Ҍ Ȃ 

̆Ὶΐң Ȃ 

1.ҙⱵ ̔ ᵌ̆ ȁ№ ȁ ȁҬ ȁ ῀ȁ Ҋȁ

№ ѿ ↓ ᵬ̆ΐ ȁ ̆ ѿ Ҍ № Ҭ

ѿ ̆ ⌠ ̕ 

2. Ⱶ ̔ ᵌ̆Һ ᴑҙ ̆ ᶫ 2B Ⱶ̆

Ⱶԍ ҩᶫ ҉ ̕ Һ ᶫ 2C Ⱶ̆ Ⱶԍᶫ Ҋ

Ȃ 

3.
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ῃ̆ ̆ ԅ ᶫ ̆ѿ ᵈ

֟ Ȃ 

 

5-1 ӏ ד  

ӏ Ὲ ֟ ӏ ᴆȁӏ ᴆȁӏ ȁӏד ῍ ̆₃Ӎ

ԅ ҙⱵ̆ᵖ ԍ Ԉ ̆ ᴍ ̆

Ҍ ֟ ᴨ Ȃ 

֟ ׃ ̔ 

1.ӏ ᴆ ľ̔ӏ ᴆĿ ᵝԍ ‗ ῤ ̆ ⅞̆

̆ ₮ ̆ ╠ ̆Ḡ ᵝ̆ד ᶫ ȁ ȁ

ȁ ѿᵣ ⱵȂ 

2.ӏ ᴆ ľ̔ӏ ᴆĿ ᵝԍ ‗ ῤ ̂ 200kg Ҋ̆ץ

ᴆ ԍ 20kg̃̆ ᴆ ̆ ᴇ ᵞ̆ ̆ ‰⌠ ȂҺ Ғ

ҙ ̆ ȁ Ȃ ȁ ȁ ᾝ

Ȃ 

3.ӏ ̔ד Ⱶ̆≠ ӏ Ữⱳד BTBȁ BTC

╠ ד Ȃ 

4.ӏ ῍ Һ̔ Ⱶ ≠̆ ӏ ꜚ

ⱵȂ 

̔ ̆ ꜚ ̕ 

̔ ̂ ̃̆  ̂ ̃̕  

̔ ̆ ̆ ̕ 
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ҙⱵ ᵈ̔ ҙⱵ̆ ̆ ᴆ ̕ 

ף ̔ ̆ 24 ῤ Ȃ 

ľף Ŀ ҹ ҙ≢ΐѿ ̆ ľף Ŀ

̆ ץ ᴑҙ ̆ᵖľף ĿӞ ῒ ̆

̆ Ҍẫῃ̕ ễ ⱬ̕ ֜

̕ ȁ ῃ ȁ

ᴑҙ ⱬȁ Ҍ ῃ Ȃ

ҙ ῀ ̆ ῀ ҙ ᴑҙ Ύ ̆

ץ ᴋ└ Ὲ ҹ ҙ̆׆ Ⱶȁ ȁ  

ҙ ᵬȂ 

ץ ֟ ̆ ₮῍ ̆ ӏ ֟ ᵝȂץҊҹ ̆

̆ ᴑҙ֟ Ȃ 

5-1 ᴑҙ֟ №  

Ὲ  ֟  ֟  ֟  ֟  ֟  

 
360 ᴆ

/ ‰  

‰ /

‰  
‰  -  

 ᵰ  
/

‰  
  ҙⱵ 

 Ḃ≠  360 ᴆ ԓΈᴆ ᴆ 

 ⌠    
ҙⱵ 

 ⌠    Ғ  

   ľ Ŀ ľ Ŀ  

ᶃ  - - -  
/

 

 

Ғ ᴑҙ ̆ ̆ ̆Һ

₃ҩ Ȃⱴ ҍ Ғ ᴑ

ҙ Ȃ ȁ ̆ ̆ ԍ

ȁ ҍ ̆ Ғ ᴑҙ ԍ ץ ֲⱬ
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̆ Ȃ ᴑҙ ԍ Ғ ᴑҙ ⌠῏

ᵬ Ȃ Ҋ ף Ȃ Ҋ⇔ ԍ 2010 ̆Ғ ԍ Ҭ

ᴑҙȂ Ҋץ ҹ ̆ ‰ ȁ֟ ȁḤ

ԅľ ҉+ ҊĿ ̆ Ὲ Ҋ ҉ Ȃ 

№ ⱴ҉֟ ̆ ҉ ԍѿҩ ῃ Ԉ ̆ ҩ

ᴑҙ ԍӯ ᴇ ⱬ ̆ ҙ ≠ ᵞȂ ѿҩ׆ №

Ҭ ₮̆ᴑҙ ̆ᾟ№ Ⱶ ̆ Ⱶ

̆ ȁ Ⱶ ץ ץ̆ ⱬȂ

̆Ӟ № ̆ Ȃ 

ΐᵣ : 

ᵥ ᵝ֟ ̆ ֟ ҍӏ ̙ 

1. ֟ ҙⱵῤ ̆ ̕ 

2. ֟ ̕ 

3.№ ᴨלⱷל Ȃ 

ῤ ̔ 

Ҭ ᴑҙ ֟ ῤ ȁ ȁ ≠ ’̆ № ֟

̆ ₮֟ ᴨⱷל Ȃ ῤ Ṣꜛ ̆ №

̆ ֟ Ȃ 

参考思路：产品画像分析 

Һ 2B ҙⱵ̆ ⌠ԓ ת ȁ ̆ ⌠

ȁ ҙ֟ ̆ Ȃ ᵣ ̆ № ᴑҙ ֟

ῃ̆ ̆ ԅ ᶫ ̆ѿ

ᵈ ֟ Ȃ 

ף׆ ᴑҙ ֟ ᵝ ̆ Ҋ 10-200kg Ҍ

̆ ᵞ ⌠ 5kğ ҉ ѿ 300-600kg ӊ ̆ Ҍ ҉

̆ ץ ȂӞ ̆ ᴑҙ ҙⱵ Ὲ ῃ

̆ Ὲ ֟ ᵝ ̆ ֟ Ȃ ╠ӏ ᴑ

ҙ ̆ Ҍ ֟ ᴇ ̆ Ḥ Ȃ 
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ѿ ׆̆ ᴑҙ ֟ ᵝ ̆ ԅ 30 Ὲ Ҋץ

̆ ԅľ ‰ Ŀȁľ Ŀȁľ⌠ Ŀ ̆ Һ ᴇ ᴨ ̆ѿ֓Ὲ

₮ ֟ ⌠ 150kgȂ ̆ ң ̆ ֟

ԍ ᴆ ̆ ֟ ԍ ̆ ̆

̆ңҙ  Ȃל

Ḇᶏᴑҙ Ⱶ̆ү ֟ ̆ ԅ ̆Ӟ

ҙ ̆ᶛ ̆ ֟ ᴇ Ԉ̆ ᾝ

֟ Ⱶ̆ ҹᴑҙ ȁ Ԉᴨל ῏ Ȃ 

ץ ᴑҙ Ⱶ̆ү ֟ ҹ ֟׆̆ ᴨלȁ ȁל ᴪȁ ҩ

῀ №̆ ӏ ֟ Ԉ֟ ≢Ȃ ῃ ֟ ἝҌֽ

̆ᴨ ᴑҙ֟ ԈⱬȂ 

№ ῤ ̔ 

ӏץ ᴆҹᶛ̆ ӏ ῒזᴑҙ̆ ֟ ̆ ̆

̆ ̆ ̆ ̆ ᴇ Ȃ ԍץ

҉ № ₮֟ ᴨⱷ̆ל ₮ΐᵣ ֟ Ȃ 

Ḥ ̔ 

ӏ ӏ ᴆȁӏ ᴆȁӏ ȁӏד ῍ ֟ ҙⱵḤ

ҙ ̂ ӏ ᴇ ≠№ ̃̆ ȁ ҕ Ԉ

ᴑҙ ֟ ҙⱵḤ ҙ Ȃ 

附录 1                乐马士走货成本省内价格：（元） 

ӏ    5 ᴆ

ғ҉ץ

100KG ץ

ῤ     

5 ᴆ

ῤғץ

ᴆ 20KG

   ῤץ

ᴆ   

ᴇ

̂ᾝ/ )  

500kg ῤ 

ᵝᴇ

(ᾝ/ 2̃

ῤ 

ᴇ

̂ᾝ/ )  

500kg ץ

҉ 

ᵝᴇ

(ᾝ/ 2̃

 ҉ץ

ӏ
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 4 180  64 150 50 

 4 180  64 160  60 

 4 180  70 180 70 

 4 180  65 180 65 

 4 180  64 160 60 

 3 140  52 120 45 

 3 150  52 150 50 

 3 140  52 80 30 

 3 140  52 100 40 

 3 140  52 100 40 

 3 140  52 100 35 

 2.5 110  40 70 30 

 

 3 140  52 100 35 

Ḛ  3 140  52 70 30 

Ӡ 3 140  52 100 35 
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 4 180  64 120 40 

ҳ  4 180  64 120 40 

 4 180  64 150 50 

ҳ  4 180  64 150 50 

 5 180  64 150 50 

 5 180  64 130 45 

 5 180  64 150 50 

 5 180  64 120 45 

қ 5 180  64 150 50 

 4 180  64 100 40 

 4 180  64 150 50 

ῧ 5 200  80 200 80 

 5 200  80 200 80 

 5 200  80 200 80 

 5 240  90 240 90 

 5 240  90 240 90 

 5 220  88 220 80 

 6 210  88 200 70 

 6 260  90 260 90 

 6 210  88 180 70 

 6 210  88 200 80 

ᴪ  6 240  100 240 100 

 6 240  100 240 100 

 6 300  120 300 120 

 6 

1

2

0
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ֹ 5 160 72 
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弘广智慧物流园区接待流程 

 

 
ῤ ̂Һ :ᵥ ̂13142015906̃̕

◐ ̔ ̕◐ ̔ ̕◐ ̔  ̃

ֲ ֲ№  

1-10 20-50 100-200 

№

 

1ȁҺ ̔ ⅞ Ȃ Һ  Һ  Һ  

2ȁ◐ ̔ ꜛ ̆ Ȃ ◐  ◐  ◐  

3ȁ ῃ ̔ ῃ ҍ ̆ Ḡ

ֲ ῃȂ 
  Ḡ  Ḡ  

‰  

1ȁᾢԅ ֲḤ ̔ ֲȁ ֲ

ȁ  
Һ  Һ  Һ  

2ȁ ֲ ̔ ȁ ȁ ȁ

Ԋ Ȃ 
Һ  Һ  Һ  

3ȁ ‰ ̔ѿ  Һ  ◐ A ◐ A 

4ȁ ̔  Һ  ◐ A ◐ A 

5ȁ ̔  Һ  ◐ A ◐ A 

6ȁᴪ ̔ ȁ ‰  Һ  ◐ B ◐ B 

7ȁ ̔ ’  Һ  ◐ B ◐ B 

 

1ȁ ֲ ⌠ ̆ Ả  Һ  Һ  Һ  

2ȁҍ ֲ ̆ Ṝ Һ  Һ  Һ  

3ȁ  Һ  Һ  Һ  

4ȁ ῃ Ԋ  Һ  Һ  Һ  

5ȁ  Һ  Һ  Һ  

6ȁ  Һ  

Һ ȁ◐

№

2  

Һ ȁ◐

№

2  

7ȁῈ ᴰ ȁῈ ׃  Һ  Һ  Һ  

8ȁ  Һ  ◐ AȁB 
◐ AȁBȁ

C 

9ȁ  Һ  
Һ ȁ◐

 

Һ ȁ◐

 

ῃ ῃ

 
1ȁῃ ῃ    Ḡ  

ȁḠ

 

ῃ  1ȁῃ  
/ֲ

Ԋ 

/ֲ

Ԋ 

/ֲ

Ԋ 

̔ 
ᴪֲ ̆ ╠ҍ ȁ ү ̆ Ҭ  

ⱴ ңҩҒҙד Ȃ 
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弘广智慧物流园区接待话序 

 ῤ  

 
XXXX ⌠ ױ Ὲ ֜ ӟȂ XXX̆

ׂ ȁ֜ ӟȂ 

 

Ҋ̔ 

1̔ ᾢױ ̆ Ữד ׃ ῏ ’̕ 

2̔ ⱲῈ ̆ᴪ Ὲ ׃ ҍ ̕ 

3̔ѿ  

ῃ Ԋ  
ױ ≢ ̆ ῤ ȁ ᵬҙȂ ῃ̆

Ҍ ᵬҙ Ȃ ԅ ? Ȃ Ȃ 

ⱴ
׃

 

’ 

Ὲױ ӊѿ̆ Ȃ

ᵝ 107 ȁ ȁ֤ ȁ Ȃ

10 № ̆ ₀ 10 № ȁ 5№ ȁ 15№ ȁ

20 № Ȃ֜ №Ḃ Ȃ 1

ⱲῈΏ ҍ 5 Ữד ̆ 1.5 ַᾝ̆ ľ

ף Ⱶҙ Ŀ ̆ץ

Ữד ҹ ̆ Ȃ ױ ѿ

50 ֡̆ 5҆ ̆ 1҆ / Ȃ҉ץ

Ữד ȁ ⱵⱲῈ ȁᴡ Ҭ ԍѿᵣ ⱳ ֟ҙ

Ȃ 

Һ ҍדỮ ῒ̆Ҭ 6918.00

̆ 6 ̆ῃ 24 Ҭ ȁ ȁḠ Ḡ

̆Һ ҹľ ⇔Ŀᴑҙȁד ᴑҙ ᶫⱲῈ ̕ 

Ữד 35292 ̆ ҈ Ȃῃ ҹҘԋ

‰ȁ ꜚ ̆ ↨ ̆ ‴ ᵝ ҍ

Ḡ ̆ └̆ Ḡ Ȃ 

῀ ᴑҙ 

ױ ԍ 2016 8 ̆2017 11 ̆ ╠῀

ү ̆Һ Ạ ‛ ̕ ---

Ḃ≠ ̆ Ḡ ̕ẫ ̕

ӏ ᶫ ̕ ---ҹ ᶫ ̆

ҍ Ⱶ̕ ȁ ȁӥ֞

ȁ ‛ ȁ ӊ ȁ ̕ῃ

ȁ ӊ ȁ ῾ ȁ ȁ

̆ ῏ דױ Ȃ 

 
ѿ Ȃ ѿ ῀ ↨ ῃ ̆

ῃ ט Ḡױ ȁ ȁ Ȃ 
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╠

 

╠ ᵣ ד ҌҊȂ 

ѿ Ҭ̆ ד ̆

ד ȁ ȁ Ȃ 

Ҍ ȁ ⅞Ҍ ȁ ȁ

ӎ ̆ ᵣֲ ȁ ҌҊȂ 

╠ ҙῤ ҩ ӊ ̆ ԑӊ ȁ

Ȃ ԍľҊ -ד- Ŀ ҩ Ҍ ȁ

Ḥ ῍֣ ̆ ᵣ Ҋ ̆Ҥ ԅ҉Ҋ

ȁ Ⱶᵣ Ȃ 

ҹ ľ Ŀ ץ̆⅞ Ữד ᴆ̆

ľ ד +ᶫ Ŀ ̆ ῾◐֟ ȁ

ҩᴰ Ὲ῍ ҙⱵ̆ΐ Ҭȁ ̆

‗ԅ ȁ҈ ᴰ Ⱶӊ ̆ ̆

ᶭ ӏ ȁẫ ῍ ҍᾢ Ḥ

̆ ľ ד ĿῈ῍ ᶫ Ⱶ ̆

‰ Ҭ ȁ ῍ ̆ᴨ Ȃ 

‗ ľ ѿῈ Ŀ ̆Ḡ ῃ ̆

ף ⱵȂ ׆ Ҋ ⌠Ữȁד⌠ ⌠

̆ῃ Ȃ 

ד ׃  

ᵝ ץ ԅ ѿҊ ῃױ ד ᵬ ̔ 

ױ Ȃ ד ױ 7S Ȃד №ҹ

ȁ Ȃ Ȃ ױ ╠ ╠

№ ₮ Ȃ Ҥ Ȃ

Ȃ 

ҹῃױ ᶫ ȁ ȁ ȁỮȁ№ ȁ ȁ

ῃ ᵬȂ 

῀̔ ᵬ ̔ᶫ --- ̂№ ҉ ᵝ̃---
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׃

 

ҍ ױ ᵣẫ ῏ Ȃז ֟ Ҍֽ

Ҥ ̆Ữ Ӟ ‰Ȃ 

Ὲ Ғҙ ̆ Ғ

ҙȁ Ȃ ‴ ᵝ ҍḠ ̆

ҹ ‴ ᶫ Ḡ Ȃҹ 40% Ȃ 

ד ‪ 42 ̆ 6⌠ 8 ̆ҍ Ȃ 

ῃ Ҭץ ҹ ̆≠ IT └ ̆

Ҥ GSP ‰ ד № ̆ ꜚ

└ȁ ꜚ Ȃ 

ῤ ῃ 3̆60 ȁ ȁ

└ ҌẢ ̆Ҙԋ ‰̆ ꜚ ̆

̆ ᶫ ̆ ᾣ Ḡ ̆

Ȃ 

׃

 

ױ ⌠ ҉ ̆ ֓ └

ȁ ̆ ғ ֓ ᴰ ⌠ Ȃ қ Ԋᴆ̆

‛ Ữ Ȃ Ӈ ’ ֟ ָӇ ̙

ԅ 2͘8 ‛ Ḡ ̆ ᴪ ֟ ◐ᵬ Ȃ

⌠Ả ₃ ̆ ẫױ ‛ ̆ѿ῍ 30

Ȃ Ḡ ד₮ Ҭ Ḡ Ȃ 

׃

 

ѿҩ ױ ү Ҋ ῃ Ὲ ү

̆Һ Ạ ‛ ̆ ױ ‛‟ҍ‛ Ȃ̂ ̔

╠ҍ ү ̆ ↕ ү‛ ῀ῤ̃ 

 

ԍ ױ ̆ ױ Ҍֽֽ Ȃ ױ ᵝ

ľ ד +ᶫ Ŀ ̆ ȁ Ὲ῍

ҙⱵȂ ױ Ȃ ȁӞ

Ȃ 

 

Ȃ ԅѿ ԅ̆Ӟ ԅȂҊ ⌠ ױ ⱲῈ

ᴡ Ȃѿᴪ ԅ Ὲױ ⱲῈ Ȃ ԍֲ ̆ҹԅ

ῃȂ ѿױ ҉ Ȃ 

 
ῐ ⱴⱲῈ ױ ᵝ Ԋѿ ҈ ԅ

Ȃῒֲז ץ ԋ ᴪ ᴡ Ȃ 

҈ ⱲῈ

׃  

ױ ̔ Ⱳȁ ⱲῈ Ȃ ױ ᵬ Ȃ

⌠ ѿ Ȃ ױ 12 ѿ֓ ҍ Ȃ

╠ ױ 4A ᴑҙȁ ҍ ᴪ◐ᴪ ᵝȁ

ᴪᴪ ᵝȁ Ữҍᶫד ᴪ◐ᴪ

ᵝȂ ҹ ҙ ΐ ⱬ ᴑҙȂ ҩ ױ

ѿҩ ̆ Ȃ Ȃ ᵝҺ Ғ

ȁ Һ ȁ ȁ ̆ Һ ̆ ̆ Ȃ 

Ҭ ױ ȁ Ⱶ Ȃ Ⱶ ῃ ѿ Ȃ

ѿᵝ ⱵҒ ̆ῒז Ȃ ₃ҩ

ȁֲⱬ ȁ Ҭ ŀŀ 

Ȃ ױ ⱲῈ Ȃ ױ ῒזԊҙ № ῒז

Ȃ Ҋ ⌠ԋ ᴪ Ȃ 
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ᴰ

 
 

Ὲ

 

Ȃ ױ Ὲ ԍ 2006 ̆ ׂ 12 Ȃ

ױ Ὲ Ύ ̆ ױ Ύ Ȃ

⇔ᵝ҈ױ ֲ№≢ ̔ᵩ ȁᵩ ȁ ̆ ץ

Ȃ׆ ⌠ ׆̆ ⱲῈ ̆⌠ ף ⱲῈΏ 5̆00 ֲ

ȂҌ ̆ ױ ̔ Ḥȁ ᴋȁ⇔ ȁ

№֣ȁ Ȃ ľ Ⱶ̆ṿ Ḥ Ŀ Ȃ ױ

ᴇṿ ̔ҹ ̆ҹ ⇔ ᴇṿ̆ҹ

⇔ Ȃ 

Ὲ Ṥ ӏ ᵬ̆ ӏ Ȃ ױ ᵝ ᴪ

῀Ὲ Ȃ ⌠̆Ὲ ѿ Ȃ ױ ᵬ

ԑ ԑꜛ̆ ȁ Ȃ 

2016 ⱴ῀ Ȃ ∆ ѿ ⌠Ὲ ̆ Ȃ

ѿҩ Ὲ ⌠Ạץ Ӈ Ȃ Ὲ ̆

ғⱲῈ ᴪ Ȃ ץ ԅ ԅѿҊ

Ὲ Ȃ ԅ ⌠⇔ ֲ ѿ֓ ԊȂ ᵬԅ 10 ₃ ̆ᵖ

Ҭ ԅ ᴪᾢ ⌠ ҩֲ ⱴ ֟̆ ӯ

≢ ȁ Ȃ ⌠ѿ֓ ֣ Ȃᵖ ױ

Ҍ Ȃױז ȁ ⱬȁ ῀⌠ᴑҙȂҒ ȁҒ

ԍ ԊҙȂױזᵟ ̆ Ҍ ױ ֓ Ȃ

ᵹ Ȃ 

Ạᴑҙ ҹԅָӇ̙ ŀŀ ̆ Ȃ

ҹԅ ױ ᶏ ̆Ӟ ↨ ⌠ ̆ ױ ᴇṿ Ȃҹ ȁ

ҹ ȁҹ Ȃ 

Ὲױ Ҭ Ԋ.......̂ ̃

ŀŀ Ȃ 

 

 

 

案例附件一：长沙恒广物流有限公司简介 

 

案例附件二：乐马士简介 


